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“The cost and time savings allow us to focus our energies on other tasks, safe 
in the knowledge that the transparency and precision of the system offers us a 
confidence and overview that we would never be able to achieve manually. The 
comprehensive features, and quick implementation, has allowed us to offset the 
investment costs after just three months.”

Patrick Schöpke, Network Operations Specialist, DQS
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THE CUSTOMER
LOCATION

Frankfurt, Germany

INDUSTRY

Certification

As an independent and competent management partner for 

companies of all sizes, the Deutsche Gesellschaft zur Zertifizierung 

von Managementsystemen (DQS GmbH) offers objective 

assessments on the basis of more than 100 officially recognised 

standards in accordance with technical and industrial guidelines or 

in compliance with industry-specific standards. Headquartered in 

Frankfurt, Germany, the company is part of the worldwide DQS-UL 

Group and focuses completely on assessments and certifications 

of management systems and processes. With more than 80 offices 

in over 60 countries and 47,000 certified locations, DQS belongs 

to the top group of international management certification bodies. 

Its 20,000 customers, from more than 100 countries, cover all 

sectors – including automotive, electrical, engineering, metal, 

chemical, services, food, health and social care, aerospace and 

telecommunications.
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THE CHALLENGE
For a management partner, data protection is pivotal to safeguard an 
organization’s customers, employees, business partners and investors. According 
to IDC, unstructured data accounts for more than 80% of data in organisations 

– this includes documents, spreadsheets, images and emails. Managing 
permissions for these types of files can be particularly complex and resource 
intensive, making it expensive and time-consuming. As a result of the complexity, 
increased collaboration pace, gaps in native controls and auditing functionality, 
most users have access to far more data than they actually need to complete 
their daily tasks. 

Today, documents form the basis of many, often critical, business processes. Data 
protection is therefore fundamental in securing an organization’s intellectual 
property and its competitive edge. To guarantee this, DQS needed a data 
governance solution to manage its data and permissions.

Particularly important was a clear structure, with high visibility for data analysis 
and management to reduce the time and effort the IT department spent on 
administrative tasks, and ensure a clear overview of access. DQS also needed a 
solution that could be easily implemented and integrated without affecting the 
workflow and wanted a competent partner who was easily accessible.
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THE IMpLEMENTATION
It didn’t take long for Varonis to stand out as the firm favourite for its Varonis® 
DatAdvantage® for Windows. The product was particularly convincing due to 
its central, bi-directional overview of the entire file permissions structure which 
enables IT staff to easily recognize where permissions have been granted and 
where they have been wrongly applied. In addition, the software allows staff 
to identify errors in the permissions structure such as recursions or dead SIDs. 
At the push of a button, reports can be generated that give IT supervisors an 
overview of all user permissions within a directory and to determine data usage. 
This makes it possible to manage data and permissions and generate a complete 
audit trail from a single platform. The system therefore serves as the basis to 
check, alter and clean up permissions and migrate file systems.

Varonis initially set up a 30-day trial, in a complete test environment, that allowed 
Varonis to help the DQS IT team learn how to handle and optimize the system. 
After this smooth test period the system went live in July 2010 and DQS has 
since used DatAdvantage® for Windows to manage all its data.

THE SOLUTION
The most tangible difference for DQS following the introduction of the new 
system is the amount of time now saved. Previously, each subfolder within a 
large structure had its permissions managed manually. With the new system, 
permissions can easily and quickly be assigned and grouped. “With Varonis® 
DatAdvantage®, we have gained a level of control that we would not have been 
able to achieve with standard Microsoft software”, said Patrick Schöpke, Network 
Operations Specialist at DQS. “The system, with its underlying processes, has not 
only made our daily tasks noticeably easier but also saves us time that we can 
use for other tasks”.
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BUSINESS BENEFITS
CONSTANT MONITORINg Of DATA USAge

Sophisticated evaluation functions offer another key advantage: the audit trail 
allows IT staff to easily locate lost data. In addition, the system allows a simple 
overview of who has access to which data and how often they access it. This 
means that files and folders that lie idle, monopolizing expensive storage space, 
are identified and moved to optimize space and save costs. “The cost and time 
savings allow us to focus our energies on other tasks, safe in the knowledge 
that the transparency and precision of the system offers us a confidence and 
overview that we would never be able to achieve manually. The comprehensive 
features, and quick implementation, has allowed us to offset the investment costs 
after just three months”, adds Schöpke.

A SYSTeM fOR The fUTURe

With a workflow that significantly reduces effort and errors in data governance, 
without interrupting processes and collaboration across different platforms, the 
Varonis® Data Governance Suite provides DQS with a future proof solution. “Our 
current success with Varonis® DatAdvantage® is a clear indicator that, with 
Varonis, we will be well prepared for our future endeavours” said Schöpke. “That 
is why we are planning a test with Varonis® DataPrivilege® next year which 
should enable us to involve staff directly and meet even higher monitoring and 
authorization standards with less effort.”



ABOUT VARONIS
Varonis is the leader in unstructured and semi-structured data governance 
software. Based on patented technology and a highly accurate analytics engine, 
Varonis solutions give organizations total visibility and control over their data, 
ensuring that only the right users have access to the right data at all times from all 
devices, all use is monitored, and abuse is flagged.

Varonis makes digital collaboration secure, effortless and efficient so that people 
can create and share content easily with whom they must, and organizations can 
be confident their content is protected and managed efficiently.

Free 30-day assessment:

WIThIN hOURS Of INSTALLATION

You can instantly conduct a permissions audit: File and folder access permissions 
and how those map to specific users and groups. You can even generate reports.

WIThIN A DAY Of INSTALLATION

Varonis DatAdvantage will begin to show you which users are accessing the data, 
and how.

WIThIN 3 WeekS Of INSTALLATION

Varonis DatAdvantage will actually make highly reliable recommendations about 
how to limit access to files and folders to just those users who need it for their 
jobs.
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WorldWide Headquarters

1250 Broadway, 31st Floor, New York, NY 10001  t 877-292-8767  e sales@varonis.com

united Kingdom and ireland

Varonis UK Ltd. Warnford Court 29 Throgmorton Street London, UK EC2N 2AT  t 020 3402 6044  e sales-uk@varonis.com

Western europe

Varonis France SAS 4, rue Villaret de Joyeuse 75017 Paris France  t +33 (0)1.82.88.90.96  e sales-france@varonis.com

germany, austria and sWitzerland

Varonis Deutschland GmbH Robert Bosch Strasse 7 64293 Darmstadt  t + 49-0-6257 9639728  e sales-germany@varonis.com


